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:: Necco & Associates Capitalizing on Idea of Family First

With the power of family, 

anything can be accomplished…

an idea so moving that one local

family not only has staked their

business on the idea, but also

the lives of thousands of children.

And so far, the idea has been

overwhelmingly successful.
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Building on the strengths of each member

of the Necco family, Ed Necco & Associates

has become the largest provider of therapeutic

foster care in the commonwealth of Kentucky.

Based in South Point, Ohio, Necco has nine

offices throughout Ohio, Kentucky and West

Virginia.  In 2003, Necco earned the distinction

of being ranked 53rd on Inc. Magazine’s 

500 ranking of the fastest-growing private

companies in the country.

“We took my parents’ 

education and experience in

child behavior and combined

that with what we learned in

business school to create

something very unique,” said

Edward “Beau” Necco in

describing how Necco &

Associates got its start in 1997.

“There are a lot of good people

in the field, but what so often

is lacking is the modern man-

agement skills needed to make

these agencies successful.”

After college, Beau and

longtime friend Stephen

Mullins knew they wanted to start their own

business; they just weren’t sure what kind of

business. After extensive research, they soon

realized the answer was right in front of

them.  “In retrospect, it was a natural fit,”

Beau noted.

Edward and Dorothy Necco had spent their

careers in the education sector earning

numerous accolades for their efforts.  Why

not capitalize on that success, taking it even

further?  Soon Necco & Associates was born

and has been growing ever since.

“The entrepreneurial spirit is the hallmark

of our country,” Dorothy noted.  “We have been

able to build both a business and a name while

doing something that is truly worthwhile.”

Soon Beau and Steve were joined by other

family members – Beau’s twin sister, Wendy

Necco Goodenough, a corporate

attorney;  Beau’s wife, Deidra,

a marketing professional; and

Wendy’s husband, Brad, an

information technology spe-

cialist.  All the facets of a 

successful business fell into

place.  They have worked

together to create a comfort-

able corporate culture that

thrives on open communication,

constant learning and steadfast

attention to creating programs

and policies that are competent

and efficient.

“We have created a niche of

sorts, by working in more rural

areas,” Beau stated in assessing what makes

Necco different from other social service type

agencies.  “Most often, companies like ours

are located in larger cities.” Necco has 

capitalized on the strong familial spirit that

is so prevalent in smaller cities as the basis 

for helping troubled children.

“Detaining youths is just not normal,”

Edward noted.  “It is much more normal to
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take a child into a loving family and give

them the support and guidance they need to

successfully be integrated back into society.”

That is exactly what Necco does. Necco

specializes in providing alternatives to 

detention including foster care services, 

electronic monitoring and independent living

opportunities. The company recruits foster

families and then offers specific training 

and support to effectively help youth 

become productive, responsible members of

the community.

“We go with the child’s interest and

strength and build from it.  It is very dynamic.

By helping these children develop a larger

skill set and learn social interaction, they

become more competent, which is the 

opposite of deviancy,” Edward added.

The Necco family and their 100-member

staff have helped thousands of youth, 

typically ages 12-18, emerge from the child

welfare and juvenile justice systems.  Many of

these children have gone on to college or to

serve in the military.  Several were able to

finally break a generational cycle of deviancy

and abuse.

“These children can really blossom,”

Wendy added.  “We are able to give them

experiences they wouldn’t normally have. 

It’s hard to believe, but some of these 

children have never celebrated their 

birthdays; they have no pictures of themselves;

they have never eaten in a restaurant. We like

to think that kids are made out of industrial

rubber; they have enormous strength to

bounce back.”

Necco follows the latest in child development

research and all of its programs are outcome-

based.  Attention is not only focused on the

children, but on the foster families as well.

Employees also are encouraged to “think outside

the box” in developing creative ways to help

these families.

“We want our staff to be critical thinkers.

We don’t want to do things just because 

that’s the way they’ve always been done,”

Beau noted.  “We have to keep getting smarter

and smarter and continue to implement 

quality services.”

Apparently those services are of top 

quality as evidenced by the numerous awards

adorning the wall in Beau’s office.  Despite

the awards, it’s the inherent feeling of 

making a difference in the life of a child and

improving their community that really keeps

the Neccos going.

“This is not an 8 to 5 business for us,”

Beau concluded.  “This is our life and this life

affects so many…”

If you are interested in learning more

about becoming a foster parent, call Necco at

877.50NECCO or 740.894.7180.
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